By JOSEPH A. SCARCELLA

Who Will Fill Your Shoes?

f the walls and ceilings industry is to

continue as a vital construction
trade far into the new millennium, it
must present itself as a viable career
option to those entering the work
force. It is important that generations
of plasterers, lathers, drywallers, insu-
lators, metal stud framers, fire-proofers
and the like are there to fill your
shoes. The future of the trade depends
on its leaders’ abilities to prepare and
train tomorrow’s workforce.

Regrettably, the industry is
presently losing qualified and experi-
enced contractors, foremen and jour-
neymen at alarming rates, and new
recruits are just not available. This
may ultimately result in the trade los-
ing a generation of corporate profes-
sionals and contractors that can carry
on the responsibilities that have been
so diligently maintained to sustain the
profession over the years.

With this in mind, issues such as
recruitment alternatives need to be
addressed to encourage high-caliber
personnel to join the ranks of the
walls and ceilings profession. Further,
educational needs and training impli-
cations need to be discussed in order
to train the next generation of con-
tractors and mechanics.

Let’s face it, the success of the
industry depends on its members’
ability to accurately plan its future.
With this in mind, the following
information is provided to promote
introspection about employment

needs of the trade.

Employment Forecast

The Occupational Outlook
Handbook suggests employment in
the walls and ceilings industry is
forecasted to increase about as fast as
the average of all occupations
through 2005. In addition to job
openings due to a rising demand for
plaster work, additional job openings
will open up as employees transfer to
other occupations, retire, or leave
the labor force. This growth is
expected to continue as a result of
greater appreciation for the durabili-
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ty, quality of finish and attractive-
ness of the trade's materials.

By way of illustration, establish-
ments with paid employees classified
in the walls and ceilings industry
accounted for approximately $14.3
billion in total volume of business in
1995. Of this amount, about $4.9 bil-
lion was paid out for equipment, mate-
rials, supplies, components and fuels.
Acoustical contracting accounted for
$1.5 billion; drywall and metal fram-
ing totaled $2.6 billion; insulation
represented $3.1 billion; lathing was
$505 million; plastering totaled $1.4
billion; specialties added another $750
million; and retail, wholesale, and
other business related activities repre-
sented $165 million.

Total employment for the walls and
ceilings industry averaged 207,263 for
the year, with a total payroll of $4.9
billion. Value added for 1995 was $8.2
billion. This was lower than industry
standards due to the recession the
nation faced in the 1980%. (Census of
Construction Industry, 1995).

Apprenticeship and Training

Projections suggest our industry
will be confronted with some serious
labor shortages. An increased need of
trade and industry education is essen-
tial. The walls and ceilings industry
must better articulate its concerns for
recruitment, training, and technical
capability to the community. In addi-
tion, the trade must provide meaning-
ful experiences for those interested in
developing career opportunities in the
trade. It is essential that every oppor-
tunity to help educational institutions
at all levels understand the need for
more highly skilled, knowledgeable
employees is availed.

One of many problems faced in the
walls and ceilings trade has been the
lack of curriculum development, iden-
tified competencies, accredited train-
ing programs, and mechanisms to
deliver training to the work force.
Current curricula being used in the
industry is outdated, while newer,
more effective methods of instruction
are not being implemented into cur-
rent training practices. Curriculums
used by the Associated General Con-
tractors and Associated Builders and
Contractors, for example, are focused
on the general building trades. Little if
anything is being done to develop
competencies at all levels of the trade.

For example, the most current train-
ing standards found for the plastering
industry are the National Apprentice-
ship Training Standards for Plastering.
Last revised in 1982, these standards do
not address any of the materials or con-
struction methods introduced in the
past 15 years, and further do not pro-
vide curriculum guidelines and criteria
to assist in the delivery of a wade pro-
gram. Only a scant outline of provi-
sions of standards, hours of work for
apprenticeship, duties and responsibili-
ties are provided.

Trade Training

While training is not readily avail-
able for all levels of the walls and ceil-
ings industry in the United States, too
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much of whart does exist is out of date.
One explanation for this is that the
industry is fragmented into two sec-
tors, union and nonunion.

Nonunion contracting has been a
major issue for the trade since the
demise of union contractors in the
1980s. With their demise, much of
the industry’s training has been sti-
fled. In addition, our industry's trades

are not offered as programs of study in _

secondary or adult education voca-
tional and technical schools. Primari-
ly, these delivery systems structure
their teaching around the general
building trades, such as carpentry,
electrical, plumbing, and sheet metal.
Plastering, lath, drywall, steel stud
framing, insulation, fireproofing, iron
working, bricklaying and masonry are
superficially discussed.

About 40 percent of training con-
ducted in the plastering industry is
through union apprenticeship pro-
grams, nearly all of the remaining 60
percent is conducted on-the-job in
nonunion firms. One bright excep-
tion has been the contribution of the
Plastering and Cement Masons Job
Corps, which provides introductory
training to roughly 400 plastering
apprentices each year.

Advocating Change

Change is not an isolated process
that occurs over night; it is a democra-
tic process that occurs with time. It is
a complex process that is not just built
around literature, but around people.
In order to make change, it is neces-
sary to consider the effects from every
angle. Each individual, business or
organization is dependent upon one
another. When change is implement-
ed, each one of us will be affected.

Qur attitudes regarding the direc-
tion of the plastering industry will
have an impact on our behavior of
future industry needs. These attitudes
will influence the characteristics of
the workforce and the context of
industry standards.

It could be assumed and suggested
that the driving force behind the pro-
fession is its members' collective abili-
ty to work together when planning,
directing, organizing and controlling
its strategies and administration to
promote change. Advocating leader-
ship and employment opportunities
for the profession is a prelude toward
effective two-way communication
between its members and leaders of
the organizations.
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Final Word

Common sense would dictate, the
more people know about the mission
and direction of the walls and ceilings
industry, the greater the opportunity
there will be in finding new members
to assume leadership roles in its
visions. Leadership comes from many
levels, in any organization or institu-
tion, and is not obliged to any one

“designation, status or class. It could be

assumed that leadership potential
exists wherever there is the possibility
to impact others.

What moves any industrial organi-
zation is corporate leaders — contrac-
tors, corporate professionals, man-
agers, administrators and the like. The
more actively involved one is in an
occupation’s professional organiza-
tions, associations and bureaus, the
more able change can occur. In the
plastering industry, however, this lead-
ership is fragmented. Although most
people are wholeheartedly concerned
and are ambitious for making change,
without a unified, concerted leader-
ship effort, progress will be slow in
bringing order and stability to the pro-
fession nationally.
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Paper Gypsum Board Joint Tape

THE BENEFITS OF
FIBERGLASS MESH TAPE
AT PAPER TAPE PRICING

SIMPLY WET THE TAPE OR
JOINT WITH WATER.

Wet 'w Stick™ wiLt apHeRe
AND DRY IN UNDER 5 MINUTES.
PATENTED FORMULA, CREATES A
PERMANENT BOND, NO NEED FOR
INITIAL COAT OF COMPOUND. -
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READY FOR FINISH COAT IN JUST
5 MINUTES, NOT NEXT DAY.
APPLIES IN SECONDS —

DRIES IN MINUTES.
SPECIAL FIBERED PAPER WITH
ADDED STRENGTH PREVENTS

TEARING, WRINKLING OR STRETCHING.
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INCREASE YOUR PROFITS.

-SIMPLY BRILLIANT
Saves TIME » $$$9

- . LABOR ® MATERIAL

US.AND FOREIGN PATENTS PENDING
MADE IN USA

1-800-249-1357

Dura-Tape Corporation
1465 Chestnut Ave.
Hillside, New Jersey 07205
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